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1st Daviot Oldmeldrum Group; “Expectations” Policy
Currently there are many more young people wanting to join scouting at Daviot Oldmeldrum than are places available. Each section now has unprecedented levels of waiting lists. Those that have been lucky enough to secure a place are therefore expected to make the most of their opportunity. The leaders are now keeping a close watch on attendance levels in particular.
Scouting is not the same thing as a “drop-in” youth club. The scouting programme is a structured series of activities designed to achieve an outcome, not a random series of weekly activities to be dipped in and out of depending on personal preference. Similarly, if there is a clash of other regular activities taking place at the same time as meetings (e.g. sports, other hobbies) then the young person needs to decide which one he or she wants to follow. Unfortunately the leaders cannot be in two places at once and neither can young people.
Scouting is entirely voluntary for both young people and leaders. No-one is being “forced” to attend meetings. If a young person does not attend meetings regularly then parents need to ask themselves if they really do want to continue as members. There are others waiting to join the movement and it is not fair to them to deny them a potential place in the Group.

Below are a series of expectations that the Leaders should have from the members and parents of their section:
1. We expect young people to attend meetings regularly and willingly, and recognise that the vast majority do so.
2. Young people missing three consecutive meetings without a valid reason will be deemed automatically to have left the Group and their place will be offered to the next suitable person on the waiting list.

3. Young people who fail to attend at least roughly two-thirds of meetings during one individual term without a valid reason will be deemed automatically to have left the Group and their place will be offered to the next suitable person on the waiting list. Specifically this would mean attending at least 4 sessions in a 6-week term, 5 sessions for a 7- or 8-week term and 6 sessions for a 9-week term.

4. Parents must notify the section leader if their child is gong to be absent on a particular night.
5. Valid reasons include, but are not limited to, medical reasons, illness or injury; transport difficulties; unusual domestic circumstances. Having a “better offer” on the night is not a valid reason.
6. A cancelled meeting night will not be included in these calculations.
7. During camps and similar events often run over weekends, young people will be granted “time off” to attend extra-curricular activities which may be running at the same time. This only applies to regular activities for which the young person has demonstrated long-term commitment such as sporting matches for regular team members, rehearsals/performances for the theatrically minded etc. “One-off” social-type events such as birthday parties, day trips etc. do not fall into this category and if young people have other such events booked they should not come to camp.
8. If you think, for any reason, your child/children may be absent from their section for a long-term period, this must be discussed specifically with the Section Leader before the start of that particular term. It cannot be guaranteed that a place is held open for that person under those circumstances.
9. All young people in the Group should be aware of, and agree to, our policy on (a) bullying and (b) behaviour & discipline. Copies of these are available from your section leader or the website. By joining 1st Daviot Oldmeldrum Group you are deemed to have accepted these policies.

10. Parents may be asked to assist the leaders on a rota basis at routine meetings. If you are scheduled to do so please make sure you are able to attend on the date required. If you cannot, please arrange a replacement/swap yourself. By the nature of these things, cancellations often occur at the last minute and Leaders do not have the time to arrange replacement cover at short notice.
These expectations are in place solely to ensure that places within the Group are maintained on a fair basis and that other young people are not denied the chance to take part in scouting. Over 30,000 young people in the UK are currently unable to take up places in the movement. With more adult volunteers more Colonies, Packs, Troops and Units could be opened ensuring more youngsters get such a chance. That applies just as much to Daviot Oldmeldrum as it does anywhere else.
Please sign the form and return a copy to your section leader.

“I have read and understood the points set out in this Expectations Policy document.”
Signed……………………………………………………………………………

Date:……………………………

Print Name: ………………………………………………………………….
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